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The Impact of Strategic Agility Determinants in Organizational
Effectiveness( Case study of Lafarge Co. Jordan Cement)

Prepared by :
Iman Salim Al-Sani
Supervised by :

Dr. Abdullah Abu Salma

Abstract

This study as one of the fields of strategic management, aiming to
describe the impact of strategic agility determinants independent variable
(Planning, Organizing, People, and Technology) in achieving
organizational effectiveness dimensions as the dependent variable (How to
Achieve the Goals, Environmental Adaptation, and the Quality of Output)
in the manufacturing company Lafarge Cement Jordan, so to achieve the
objectives of this study, the researcher designed questionnaire included
(47) clauses on the 7 levels. In light of that has been collecting, analyzing
data and test hypotheses by using the Statistical Package for Social
Sciences SPSS.V17, and the study sample consists of 63 individual. The
study was used many statistical methods to achieve study objectives, such
as Simple, Multi Regression, Central Analysis, SMA and Descriptive Static
. The main result that have been reached is there are significant effect of
strategic agility  (planning, organization, personnel, technology) in
achieving of organizational effectiveness (achieving the goals, adapt to the
environment, the quality of output) in the cement company Lafarge Jordan.
The main recommendations is conduction further studies regarding the
impact of the of strategic agility determinants in achieving organizational

effectiveness in other sectors.
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